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From Science to Practice:
How Does it Work at the Farm Level?
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How to Build & Monitor Effective Teams?
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Where is the Problem?

Known to Others

Skills
Knowledge

~25% of Personnel with Vision
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Teamwork Matters for Performance

(Schuenemann, G.M., and J.D. Workman, 2017)
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Scoring Performance (0-2 points)

e. (Schuenemann, G.M., and J.D. Workman, 2017)
% P=(0.95+0.95)*0.90 = 1.71

MPerformance

P=(0.90+0.90)*0.30 = 0.57
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What Problem Needs to be Addressed to
Improve Your Work?

(feedback from 2,900 workers, 450 dairy herds, and 11 US states)
(Schuenemann et al., 2017 ADSA)
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Training Program Integrated with Facilities
and Consistent with Established Protocols

“Smart” Cows

(Courtesy of Dr. S. Ga
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Bedding Management and Cow COMFORT:
PMDMI and PMilk (~3 kg/d)

(Biological Response Trail; Gorgerino and Schuenemann, 2018)
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Proper Animal Handling Practices
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Most Communication Is Non-Verbal
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(Albert Mehrabian, UCLA)
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“System-in-Place” with Emphasis on
Prevention and Continuous Improvement

* PRODUCTIVITY: COMFORT and HEALTH

 BEST WELFARE: Integrated facilities and
management (people and protocols) with
COMFORT and HEALTH ... good life for animals!

* Positive “people-animal” interactions
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Fiction vs Reality "~ Farm
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Opportunities

1) Cultivating a positive work culture by ensuring that
best dairy welfare practices are incorporated into
the values and mission of operations <

2) Improving the “working environment”

Break room and food
Work clothing
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interest of our customers.

Learning opportunities
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